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SWOT - Definitions

A Strength s a resource o capacity the organization can use
to effectively achieve its objectives

AWeakness i a limitation, faul,or defec i the organizaton that
Wil kaop it from achiewng its bject

An Opportunity is any fewoursble situstion i the rganizaton's
- maowg a trend or an overlooked need that increases demand for
PIO3ucLof senica 4 peits the 1o enhanch s poston
by supplying it

A Throat is any unfowcurable sitation in the orgaization's
ot 1+ potentialy damaging to it sirat
« may be & barier, & constraint. of anything extemal thet might
L b carmage oy

PPDCA vi. OODA:

Plan - Do - Check - Action

What is SWOT?
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OPPORTUNITIES OVERCOME

| Swength | Weaknesses
An tool rtant for understandi Bpler of brvids. {arboalond
analysis tool important for understanding an ooy R
Helpful Harmful and Threats these :..hn:l_
a0 chen compared gy rder
L retes 3 comgasteny
internal Strengths Weaknesses Can be done at the level of the entire organization,
business unit, product line, or specific product
These mght ke e i ey coms.
Extenal  Opportunities m Helps the firm identify strategy-related factors bl EL S
s et oM or 3 chinge in kgscicn
Important to focus on the most critical factors e eyt e
staens i B markuting! Brd B,
| Opporuniies | Threscs
Why is SWOT Important? Strength VS Opportunity Weakness VS Threat

For decision making
Developing strategies for the future - improve
company’s overall performance

Can help uncover opportunities that a
company is well positioned to exploit
By understanding the weaknesses of a
business, it can manage and eliminate threats

Strength - within the company’s means to control
+ High prafs margins
+ industry leador InInnovation

Opportunity - external to the company, affects the
industry as a whole

~ Changes in government paliciesreguistions

+ Bise in consumer spending

Weakness - within the company’s means to control
+ Slowinventory turmover
+ Low brand recognition

Threat — external to the company, affects the
industry as a whole

* Rising abour/production costs

« Decline in GOP
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Job Interview Check List(HA H7A])

Interviewee (X]¥A}): _ Ao 2020. 5. 28.
Questions Score Comment
What makes you the best candidate for this position?
1 1/2/3/4/5

FAE 219 NUAR e FL FAYYIN?

How much do you know about our company?
S2) slAo] CjshA Aokt &a a?

1/2/3/4/5

Why did you apply for this position?
Alg o] X0 9 AUAE?

1/2/®/4/5

Please introduce yourself.
R7127) Yer=iyck

1/2/®/4/5

What are your strength and weakness?
29 R 2 oPEol GoIN TEATAL.

1/2/3/®/5

How was your college life?
o3t T EsuT

1/2/3/®/5

Have you ever been abroad?

al2lo] LPHE Z&ol glore?

1/2/3/4/5

Where do you expect to be in 5 years?
549 Fol ooy 2RE stu Y27te?

1/2/3/4/5
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